
 

 

Thank you so much for your interest and your support. This edition shows you how Eagles is 
helping very poor people in Malawi fight against poverty and injustice, and improve their 
livelihoods and quality of life.  While Malawians suffer food shortages after poor rains last year and 
high prices from a recent currency devaluation, Eagles offers them hope and lasting change. 

F i g h t  t he  g o od  f i g h t  

Mthumba community, in Malawi’s poorest 
district, has successfully forced big business 
and government to stop actions that threaten 
their livelihoods. A group of church leaders, 
trained by Eagles, has shown people how to 
organise themselves, act to improve their own 
lives and get others to fulfil their promises. 

Back in 2004, these leaders’ set up an ‘advocacy’ 
group to lobby for justice for their community. 
Their first major success was helping farmers 
stand up to an unscrupulous international sugar 
company. The company was trying to force them 
to grow sugar instead of food crops. Despite 
setbacks and even death threats, they “fought 

all the way”. The farmers said: “If it were not for 
this group, we would have lost our fields.”  

But the fight goes on! In the last five years—with 
training, visits, and ongoing advice from Eagles—
the advocacy group has successfully negotiated a 
better price for cotton and challenged the World 
Food Programme to distribute delayed food aid.  
They also persuaded the District Commissioner 
to release monthly support for orphans in their 
community. And right now they are lobbying the 
government to install promised irrigation and 

much-needed pesticides and cotton seeds.  

Through the perseverance of this small group    
of people, supported by Eagles, Mthumba can 
now fight its own battles against injustice. A rural 
community can negotiate with  businesses and 
government to ensure that much-needed help 
reaches those in need. And other villages are 
wanting to follow their example.  
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Mthumba farmers  argue successfully for better cotton 

prices at a meeting with companies and government.  

Thanks to Eagles, people in disaster-prone Mthumba, Malawi , have negotiated better prices for their cotton (harvested above). 

Connecting lives   



 

 

Mervis Frank, from one of Malawi's poorest villages, 
can now fight for justice for her family and her 
community, thanks to Eagles. 

Poor people in Malawi not only struggle to feed their 
families but also frequently become victims of injustice. 
Mervis, part of Mthumba’s ‘advocacy’ group, has learned 
from Eagles how to speak out on behalf of her community. 

So when her husband, a security guard, was wrongly 
arrested for theft, she went to ask for his bail. The police 
refused and locked him up. She returned the next day and 
was again denied. Knowing the law from her training from 
Eagles, she refused to accept defeat. She insisted on his 
release and demanded a written receipt for the money the 
Police wrongly demanded. When the court acquitted her 
husband, she reclaimed the money. Mervis proudly affirms: “My husband could not believe that I 
could fight for his freedom. I am so thankful to Eagles for opening my eyes and giving me the 
boldness to talk to policemen.”  

Eagles website at http://eaglesmalawi.org/index.html.  For more information or to make a donation, please contact our UK 
registered charity Malawi Support (1115747): 32 Corston Lane, Corston, Bath BA2 9AE; tony_haines@hotmail.com. 

Why did you join Eagles? 

I joined Eagles because I am passionate about 
what it is doing —  I see us make a difference 
in people’s lives. I believe God called me.  

What do you most enjoy about work? 

I love spending time with people in the        
villages, discussing their issues together,   
getting confused together, finding solutions 
together and then celebrating together.  

What are the biggest challenges you face? 

Sometimes I find injustice stands in people’s 
way. Some situations look impossible and you 
have to go a long way to find the answers.  

Tell us about your family  

I have a wife, Florence and two children: 
Lumbani, a four-year-old boy, and Walinasi, a 
girl of 18 months. We are always discussing 
Eagles’ issues — my family works for Eagles!  

Senior church leaders in Malawi responded           
enthusiastically and humbly to recent fund-
raising efforts here in the UK.  

In June 2012, the Eagles team called together 
a group of pastors to inspire them to do more 
in their churches to help the poor.  Victor,   
Eagles’ Director, showed them a photo of   
Immy Stark (below) from Bath, on her ten-mile 
sponsored walk to raise funds for Malawi.   

The Bishops could not believe this young girl 
from Bath had taken such interest in the poor 
in their country. According to Victor, it both 

challenged them and “broke their hearts”. 

As a result, the leaders committed themselves 
to taking the church’s social action work much 
more seriously in future. They agreed to set 
apart regular Sundays to explain Eagles’ work 
and to raise funds for helping the poor.  

 Fight for freedom  

Meet Cuthbert  Challenging times  

Poor people in Mthumba can now speak up 

for justice for their family and community. 


